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BoardPolicy
1.0¢ Foundation and Direction

References:
The Education Act, 1995ec85, 87, 140.1, 140.5
1.1 ¢ School Updates: | |
D IVISIOI’] gg:icl)ggrlgow— creation of BoardPolicyManual
FOU ndatlonal April 2016-consolidated Board Policy 1.2 and 1.3 into 1.1
Statements
Background

Through the Act, the Minister provides for Board authority to govern the School Division. Accordingly,
the Board mandate is to provide appropriate learning opportunitieévered within the context of its
stated vision, missigrshared valueand belief and commitment statements

Policy
1. Vision
The vision of tlUessersBipinhlccaring &d tife si on i s *

2. Mission
The mission of tTolLey &3.6AhNGo | yDR vOi YsLU208nS NI sh y*S 1 vy 2 (1 K ¢

3. Shared Values
Success in the School Division is achieved through commitment to shared values. Shared values
of the School Division are:

a. Visioning-We value the realization of learning potential. We strive to esthllear
direction and high expectations through visioning and strategic planning processes.

b. Celebration-We value the celebration of achievement.

c. Communicationr- We value open and transparent communication. We strive to share
information with otheas, effectively express our ideas and actively seek to understand ideas
of others.

d. Diversity—We value diversity among School Division participants and welcome their unique
contributions. We strive to create equitable environments that are physicaiigtionally,
intellectually, socially and spiritually safe and secure.
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Respect-We value a culture of mutual respect, understanding and cooperation. We strive
to create safe, positive and nurturing environments.

Integrity— We value integrity anéthical behaviour that nurtures and preserves
professionalism characterized by honesty, commitment and dedication.

Learning- We value a holistic learning community. We strive to provide meaningful,
creative and innovative learning opportunities fdk. a

4. Belief and Commitment Statements

a.

A culture that focuses on maximizing student engagement, student learning and student
achievement through:

i. Maximizing engaged learning time.

ii. Tying all activities to curriculum.

iii. Engaging all students.

iv. An educationallsound calendar structure.

v. Promoting a culture of learning.

Maximizing student contact time with regularly assigned staff by:
i. Improving and monitoring student attendance.
ii. Focusing awareness of interruptions to instructioniade and time utilization.

Valuing learning opportunities for students both inside and outside of the classroom and

school by:

i. Providing extracurricular learning opportunities that do not jeopardize engaged student
learning time.

ii. 50 minutes at non and opportunities for organized nodmur programming.

ii. Activities linked to learning objectives/outcomes accessible to all students.

Honouring the diversity of individual schools and communities within the unifying
framework of a culture ofearning with:

i. An equitable calendar for all schools and communities.

ii. Calendar flexibility at a local level to meet individual school needs.

iii. Accountability by all levels of staff for calendar structure implementation.

A culture of learnindor all to maximize the quality of teaching and learning by:
i. Providing access to relevant, quality professional development opportunities.
ii. Up to five per cent of the contract time for professional development.

Continuous blocks of instructiondays are critical to effective teaching and learning by:

i. Protecting the continuity of instruction for all students.

ii. Limiting any set of consecutive namstructional days to groups of no more than three,
wherever possible.

Accountability for leening by all stakeholders.

Leadership- We value cooperative and collaborative relationships. We are committed to
responsible leadership.
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BoardPolicy
1.0¢ Foundation and Direction

References:
The Education Act, 1995ec. 85, 87, 140.1, 140.5
1-4 C SChOOl Updates:
L October 2007 creation of Board Policy Manual
Division Logo April 2010

October 2010

Background
The School Divisidngois an inclusive, modern and professional symbol of the Board of Education and
the organization as a whole.

This logo shall be present on all official Board documents and correspondence and shall serve as the key
part of the organization’s visual identity.

Policy

1. Logo Design
The following characteristics outline symbolic meanings conveyed by the School Division logo:

a. A student is depicted alongside an aduHho represents teachers, parents, staff and
community as suppostfor the student

b. Thefigures are holding their arms in a celebration of shared achievement and success
c. Thegreen and gold colors symbolize growth and warmth
d. The shae of the arms in both figures is symbolic of the valley

e. Official logo of Prairie Valley SchooliBion:

Prairie
Valley
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BoardPolicy
1.0¢ Foundation and Direction

References:
The Education Act, 1995ec. 85, 87

1.5 ¢ Strategic Updates:

October 2007 creationof Board Policy Manual

Planning April 2010

October 2010
April2016—minor updates

Background

As a publichoperated and funded system, the School Division is committed to setting and meeting high
standards oplanning,performance andaccountability Strategic planning provides a means for realizing
this commitment.

Policy

1. Strategic Planning
The Board is committed to the ongoing development of a timely and comprehensive strategic
plan that is subject to annual review.

2. Elements of Strategielanning
The Board strategic plan and associated updates shall incorporate the following elements in
substance and reporting format.
a. Governance and management structare
b. Division demographics.
c. Division programs.
d. Communication plans.
e. Faility and other infrastructureplans.

f. School Division goals, outcomes, measusasitegiesand actions

g. Financial plan.
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 1995ec61, 63, 85, 87, 108, 182, 277, 278, 279, 280, 281, 2

283, 285, 286, 287, 288, 289, 292, 293
2' 1 C ROle Of the The Education Requlations, 2015
Board Updates:

October 2007 creation of Board Policy Manual

November 2007

September 2008

October 2008

March 2009

August 2009

April2016—addeddiagram to Background, substantialvised sections 3 and 8
with minor updates throughout

Background

The Board is a body created by provincial legislation that exercises authority purstéetEducation
Act, 1995and RegulationsThroughthis authority, a number of responsibilities and related rotes
articulated inthis Board policy.

TheBoard subscribes to thBaskatchewan School Boards Associatigmee keyroles forBoards of
Educationas depicted and described below

Achievement is the end ;5&
Everything else is the means S
\%\ Governance
&

Achievement

Stewardship

9 Leadership-setting a progressive direction for thieture of PreK to Gradel2 education in the
community.School boards govern by defining the desired results for student leai®irajegic
planning is an essentiadol of board governance.

1 Stewardship- overseeing the successful operation of the school system and being responsible
and accountable in our decisianaking.Boards establish the policies that enable staff to use
their professional knowledge and expertise to achieve the desesdlts and setip monitoring
systems to measurstudent, system and financial results.
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1 Relationship- empowering staff and creating connections with education partners and
communities Communicating with and listening to parents, the community, other gcaeca
bodies and other education partners are essential to theaive operation of the systenf
productive and respectful relationship with the Director olEdtion/CEO is also essential.

Collectivelythe Board ensursthat the residents of Prairiealley School Division have a voiceha t
education of their children.

Policy

1. Accountability to the Provincial Government
In compliance with accountability to the Mingstof Educatiorand theProvince, the Board shall:

a. Actin accordance with statory requirements to implement provincial educational
standards and policies

b. Perform Board functions required by governing legislation and Board policy.

2. Accountability to Community
In fulfilling the mandate for accountability to the loca@mmunity, the Board shall:

a. Strive to make decisions that reflect the mission, vision and shared values of the School
Division.

b. Strive to make decisions that serve best interests of the School Division.
c. Develop processes providing opportunities community information sharing and input.
d. Identify key results and ensure annual reporting on these results.

e. Develop Board policy and procedures for cortihg appeals as required by provincial
statutes and/or Boargbolicy.

f. Model a culturethat reflects shared values and code of conduct of the Board.

g. Provide for tweway communication between the Board a8dhool Community Councils,
students and the community.

3. Strategic Planning and Reporting
In order to support strategic planning aneporting, the Board shall:

a. Provide overall direction for the School Division by establishing annual priorities.

b. Approve an annual Strategic Pland Budget for public distribution.

1The anual Budget is driven by the Strategic Plan.
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c. Approve an annual communications plan that aligns with the Straflgic.

d. Review and monitoaccountability reports to be presented to the Boatdring the year
including, but not limited to, quarterly reports on student achievemeiident
suspensiondjnance, transportation, infrastructure, human resour@xlinformation
technology

e. Annually evaluate the effectiveness of the School Division in terrastoélresultsas
compared to the Strategic Plan and budgebugh the Community Report and audited
Financial Statements.

4. Board Policy
When developing anagnplementing policy, the Board shall:

a. lIdentify the purpose to be achieved and assess the potential impact before creating a new
policy.

b. Approve policy statements that achieve Board identified purposes.

c. Evaluatehe policy impact to determine iflesired change occurs.

d. Determine policies and procedures outlining how the Board shall function.
e. Annually review Board pol&sto ensurethey are up to date and relevant

5. Director/Board Relations
To promote meaningful and productive Direct8dard relations, the Board shall:

a. Provide theDirector of Education/CEWIth clear corporate direction.

b. Delegate administrative authority to th2irector of Education/CEi@ accordance with the
Act.

c. Identify responsibilities of th®irector ofEducation/CE@ accordance with the Act.
d. Respect the authority of thBirector of Education/CE carry out executive action.
e. Support actions of th®irector of Education/CE€&xercised within delegated authority.

f. Interact with theDirector ofEducation/CE@ an open, honest, respectfahd professional
manner.

g. Annuallyappraise the performance tfie Director of Education/CE@ relationship to areas
of delegated authority, assigned responsibilities and Board direétion.

2 Amajor source of Board direction is found in the Strategic Plan.
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h. ReviewtheDiect or’' s compensation as per contract.

6. Political and Advocacy Roles
The Board shall develop an annual advocacy plan to suppo8ttiagegic Plan.

7. Board Development
In supportof Board development, the Board shall:

a. Annually evaluate Board effeeeness.
b. Develop an annual plan for Board development

8. Financial Planning and ReportiRgles
Toprovide direction fofinancialmanagement within the School Division, the Board shall:

a. Annually approve budget that allocags resources in support of the outcomes and
prioritiesin the Strategic Plan.

b. Annually approve an updatd@reventive Mintenance and Renewal Plan fat®olDivision
facilities, maintain an up to datéacilitiedMasterPlan establish annual major céapl
prioritiesand approve emergency facility funding requests

c. Authorize the borrowing of required monies to cover necessary expenditures while waiting
for tax proceeds or other revenue.

d. Require quarterly financial reports thatcludethe approved budgeby major categoryan
updated forecast of revenues and expenses, explanations of variance from the padget
assessient of opportunities and ris§ and interim Public Accounts.

e. Appoint an auditor and set the terms of engagemantihold a closed session with the
appointed auditor once per yeafrhe Board shall tender for audit services at least every five
years.

g. Meet with the appointed auditor annually and review thadit report and management
letter.

h. Approve bargaininframewaks foremployee group and atify collectiveagreements

9. Selected Responsibilities
In addition to areas outlined above, the Board is responsible for:

a. Acquisition and disposal of land and buildings, including expropriation proceedings.
b. Naming & schools and other Boarolwned facilities.

c. Hearing unresolved student and staff complaints of discrimination or harassment.
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d Hearing appeal s of oftriminaDrecord ahécksiorstaffsalfs s e s s ment
declarations of criminal chargesd cher decisions as per Board policies on appeals

e. Hearing grievances as provided for in collective agreements and feamonized staff.
f. Hosting an annual service recognition event for staff.

10. Selected Approvals
The Board is responsible ftbre following:

a. Approval of the purchase of Board memberships in-aedocational associations.
b. Approval of the annual school year calendar.

c. Approval of age of entry fdfindergarten and ade 1 programming.

d. Approval of religious education arses.

e. Approval of locally developed courses of instruction.

f. Approval otthe home-based education student grant amount.

g. Approval ofBoardsponsoredstudent awards of excellence.

h. Approval of Board sponsorships.

Prairie Valley School Division
Board PolicyManual
Paged of 77
March 2019



BoardPolicy
2.0¢ BoardGovernance

References:
The Education Act, 1995ec. 63, 85, 87

2.2¢ Role of the | T [ocal covernment Elecion Act
Board Member | |gaes:

Odober 2007- creation of Board Policy Manual
April 2016-added new section 4 Specific Responsibilities of Board Membdrs af
made minor updates throughout

Background

The role of theBoard membeis to contribute to the Board in carrying out its mandate toward achieving
the vision, mission and goals of the School Division. The Board believes that its ability to fulfill
obligations is enhanced when leadership and guidance are forthcoming alBoamy members

Policy

1. The Board as a Corporation
The Board is a corporation. Decisions of the Board in properly constituted meetings are those of
the corporation. ABoard membegiven corporate authority to act on behalf of the Board may
carry out dutiesndividually— but only as an agent of the Board. In such cases, the actions of the
Board membeare those of the Board. Board membeacting individually has the same
authority and status as any othegsidentof the School Division.

2. Initiation of Nev Board Members
Board membersire elected in accordance witthe Local Government Elections. Act ensure
continuity and facilitate smooth transitiafollowing an election, neoard membersnust be
adequately briefed concerning existing Board policy jaradttice, statutory requirements, and
School Division initiatives and longnge plans.

3. Orientation for NewBoard Members

a. The Board believes an orientation program is necessary for effective trustegébhifgchool
Division shall offer an orientation program for all newly eled@@drd membershat
provides information on the following:

i. Role of theBoard membegand the Board.
ii. Organizational structures and procedures of the School Division.
iii. BoardPolicy Manual.
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iv. Board Operations Manual.
v. School Division initiativespmmunity andannual reports, budgets, financial statements
and longrange plans.
vi. School Division programs and services.
viiThe Board’s function as an appeal body.
viii. Stautory and regulatory requirements, includii@pard memberesponsibilities
regarding conflict of interest.

b. The School Division shall provide financial supporBfmard memberso attend
Saskatchewan School Boards Association (SSBA) sponsored iomesgatinars.

c. The Board an®irector of Education/CE&re responsible for developing and implementing
the School Division orientation program for newly elecBamhrd members

d. TheDirector of Education/CEghall provide eacBoard membewvith accesgo the
following documents at the organizational meeting following a general election or at the
first regular meeting of the Board following a-blection:
i. Board Policy Manual.
ii. Board Operations Manual.
iii. Administrative Procedures Manual.
iv. Sclool Community CounddperationsManual.

e. IncumbentBoard membersre encouraged to help newly elect&bard memberbecome
informed about the School Division history, functions, policies, procedures and issues.

4. Specific Responsibilities Bbard Membes

a. Duty of Due Diligence

i. Be informed of the legislation #t establishes and governs thel®olDivision; the
ShoolDi vi sion”s vision, mission, shared val
t he Boar d’' s c¢ qdieiesand thedutiesadfiaBaard amentber.

ii. Becomefamiliar with School Division policies and procedures, meeting agendas and
reports in order to participate in Board and committee business.

iii. Participatein, and contribute to, the decisions of the Boardinder to provide the best
solutions possible for the education of students within the School Division.

iv. Keepgenerally inforned about the activities of thecBoolDivision, community
developments, issues that impact ti&ehoolDivision and general trergdin educatiorat
the provincial, national and international levels.

v. Keepthe Board and the Director of Education/CEQO informed of matters or emerging
issues that mighimpact the School Division.

vi. Attend Board meetings regularly, serve on committeéshe Board and contribute from
personal, professional and life experience to the work of the Board.

vii. Attend ShoolDivisionand local school functions.

viii. Participatein Board and Board member development to enhance the quality of
leadership and service in ti&hoolDivision and share knowledge gained with the
Board.
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ix. Refergovernance queries, issues and problems not covered by Board policy or Board
operations to tke Board for corporate discussion and decision.

b. Duty of Loyalty

i. Act with honestyand in good faith in the best interests of ti&ehoolDivision.

ii. Maintainsolidarity with fellow Board members in support of decisions made in Board
meetings.

iii. Becone familiar with, and adhere to, thBoard MembeiCode of Conduct and report
any violation of theBoard MembeiCode of Conduct to the Board during a closed
session.

iv. Exercisevigilance and declare or report any apparent or real conflict of interest in
accordance with Board policies and legislative requirements.

v. Contributeto a positive learning environment and working culture within the Board and
throughout theSchool Division.

vi. Actas an ambassador, representing t&ehoolDivision positively to stkeholders and
the community.

c. Duty of Care

i. Exercise the same degree of care, diligence and skill that a reasonably prudent person
would show in cormparable circumstancedhis might require a reasonable
understanding of relevant legislation and jurisgance.

ii. Offer personal perspectives, opinions and advice on issues under consideration by the
Board.

iii. Atthe time a decision is being deliberated, clearly voice any opposition to a course of
actionbeing considered by the Board.

iv. Ak the Boardto review any substantive decision if the Board member has reasonable
grounds to believe that the Board has acted without full information or in a manner
inconsistent with its responsibilities.

v. Accurately communicate decisions of the Board and refraim freaking any statements
that may give the impression that such a statement reflects the position of the Board
when it does not.

vi. When delegated responsibility, exercise such authority within defined limits in a
responsible and effective manner.

vii. Work cooperatively with &oolDivision staff on Board committees and focus groups.

viii. Know and respect the distinction in the roles of Board members and staff, consistent
with the principles underlying approved Board governance policies.

ix. Refer parentcommunity member and SCC complaints back to the school principal or
the Director of Educatid@EQas established in communication protocols.

X. Refer administrative matters to the Director of Education/CEO.

xi. Provide the Director of Education/CEO with counsel and advice, giving the benefit of the
Boar d mpdgmentreXxpsrience and familiarity with the community.

3 TheBoard member, upon receiving a complaint from a parent, community member or SEboohunity Council about
school operations, willefer the parent, community member or School Community Council back to the school and will inform
the Directorof Education/CE®f this action.
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 1995ec 72, 104

2.3C Role of the | frroc Sevenmen Eleciohd
Board Chalr Updates:

October 2007 creation of Board Policy Manual
April 2010
October 2013-added 4d and 5e

Background

The Board Chair shall assure the integrity of Board processes, represent the Boatside parties and
speak for the Board. In addition to statutory requirements, the Board delegates duties to the Board
Chair in accordance with this policy

Policy
1. Terms of Office

a. The Board Chair shall hold office at the pleasure of a majorityeoBoard until the next
organizational meeting, and shall be eligible foetection.

b. Inthe event of the office becoming vacant during the year, a new Board Chair shall be
elected the same manner as followed in the election of the Board chair atgamizational
meeting.

2. Role of the Board Chair Regarding Organizaion and Operation of Board Meetings
The Board Chair shall:

a. Presde over all Board meetingsand ensure that such meetingsare conducted in acoordance
with The Educdion Act, 1995,Board policyand operating procedures, and in remaining
instances, Robert@Rules of Order (for small boards).

b. Before eachBoard meeting, confer with the Vice-Chair and the Director of Education/CEG@h
agendaitems and kecome familiar with all aspects of the agenda.

c. Maintain proper order and conduct throughout meetings so that motions may be formally
debated.
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d. Ersurethat issuesbefore the Board are well-stated and clearly expressed.

e. Display firmness, courtesy, tact, impartiality and willingnessto give everyone an opportunity
to speak on subjectsunder consideration in order that collective opinion can be developed
and a @rporate decision reached.

f. Ersurethat debate isrelevant?

g. Decide on quedtionsof order and procedure, subject to an appeal to the res of the Board®

h.  Submit motionsor other proposalsleading to final decisionswithin the meetingto aformal
show o hands.

i. Extend hospitality to other Board membersBoard officials, press, and membersof the
public.

j-  Exclude observersdisplayingimproper conduct from further attendance.

3. Role of the Board Chair Regarding Relationship with the Director of EducatiohCEO
The Board Chair shall:

a. Keepthe Board and the Director of Education/CE@omptly informed of mattersor
emerging issues that might impact the School Division.

b. Beinregular contact with the Director of Education/CE® maintain a working knowledge
of current issuesand events.

c. Gonveydirectly to the Director of Education/CE&ny known concernsraised by Board
members parents, students or employeesthat may affect the administration of the School
Division.

d. Provide counsl to the Director of Education/CE®hen requesed.

4. Role of the Board Chair in Representingthe Board
The Board Chair shall:

a. Actasthe chief spokesperson for the Board except for those instanceswhere the Board has
delegated thisrole to another individual or group.

b. Represent the Board at official meetingsand public functionsor arrangefor alternate
representation.

4The Chair shall, when of the opinion that discussion is Hevaat to the question, remind members that they must speak to
the question.
5The Chair may speak to points of order in preference to other members.
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Represent the Board to outside partiesby stating positions consistent with its policies,
resolutionsand bylaws.

For subdivision specific events, work with the subdivi@oard membeto represent the
Board at public events.

5. General Rolesof the Board Chair
The Board Chair shall:

a. Keepinformed of significant developmentswithin the School Division.

b.

Bringto the Board all matters requiring a decision of the Board.
Actas an ex-officio member of Board committees.
Actas signing officer on behalf of the Board

In consultation with the ViceChair, respectfully addressinappropriate behaviour on the part
of aBoard member

Ersure that the Board engagesin regular appraisal®f Board effectiveness
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BoardPolicy
2.0¢ BoardGovernance

References:
The Education Act, 1995ec 72, 104

2.4¢ Role of the | Thetesal Gorernment Electon Ac
i : Updates:
Board VlCeChalr October 2007 creation of Board Policy Manual

April 2010
October 2013-added 2e

Preface
The Board Vice-Chair shall assst the Board Chair in asauring the integrity of Board operations.

Policy
1. Tem of Office

a. The Board Vice-Chair shall hold officeat the pleasure of a majority of the Board until the
next organizationa meeting, and shdl be eligible for re-election.

b. Inthe event of the office becoming vacant duringthe year, a new Board Vice-Chair shall be
elected the same manner asfollowed in the election of the Board Vice-Chair at an
organizdional meeting.

2. General Rolesof the Board Vice-Chair

a.  The Vice-Chair shall act on behalf of the Board Chair in the latter’'sabsence or at the Chair’ s
requed, and shall have all the dutiesand responsibilitiesof the Board Chair.

b. The Vice-Chair shall assist the Board Chair in ensuringthat the Board operatesin accordance
with egablished policiesand proceduresand in providing leadership and guidanceto the
Board.

c. Before eachBoard meeting,the Vice-Chair shall confer with the Board Chair and Director of
Education/CE®n itemsto be included on the agenda and the order of these items. In
addition, the Board Viae-Chair shall become thoroughly familiar with Board meeting agenda
items.
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The Vice-Chair shall be the master of ceremoniesat the annual staff recognition event.

In consultation with the Chair, regpectfully addressinappropriate behaviour on the part of a
Board member

The Vice-Chair may be assigned other duties and regponsibilitiesby the Board Chair.
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 199S5ection 85, 106

2-5 C Board Updates:
H October 2007 creation of Board Policy Manual
Com mlttees November 2007

December 2008

January 2012

January 2013 added 1b, delete@d, added 3, added 4d, e, f
February 2015-amended 4b and 4f

Background

In order to govern the Shool Division in an effective and efficient manner, the Board may esablish
committeesto asgst with its work. Board committeesmay be standngor ad hocin nature.

Policy

1. Purpose of Board Committees

a

Board committeessupport the work of the Board and reinforce the wholeness of the Board
asasingleentity.

Board committeesassist the Board by considering and preparing policy alternatives,
implications and/ or recommendationsfor Board deliberation. Committ ees provide a public
perspective on the policiesand practices of the School Division.

Board committeeswork interdependently with each other in support of the goalsand
priorities of the Board of Edication.

2. Establishment of Board Committ ees

a

The Board shall establish standing committeesand their termsof reference at the annual
organizationa meeting as deemed necessary.

At any duly constit uted meeting, the Board may egablish standing or ad hoc committees
andtheir termsof reference.

Committee Chairs will be sdected by the members.
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3. Rolesand Responsibilities

a. Committee Chairswill gather agenda suggestionsfrom members, chair committ ee meetings
and lead the report backto the Board.

b. Administrative staff will prepare reference/ discussion material for the meetings, draft the
committee notesthat serve asa report backto the Board and provide other necessary
support to the committee.

4. QOperation of Board Committees

a. Board committee®perate in acoordance with the Board Policy Manual and Board
OperationsManud.

b. Board committees unless otherwise directed, shal prepare and submit notesor a report to
the Board. All Board members will have accdéssll Board committee packages, except
where a conflict of interest is declared.

c. Board committee recommendationswill come with an explanadion of the andysis, process
andimplications of the recommendations.

d. Atthefinal meetingeachyear, each committee will review and comment on its progress
overthe course of the year.

e. Intheir mandateto servingthe Board asasingle entity, Board committees shall avoid over-
identification with organizational parts.

f.  Committee meetingswill be pre-scheduled with addtiona meetingsto deal with emergent
issues called by the Committ ee Chair.

5. Board Committee/ Board Relations

a. Board committeesmay not speak or act for the Board except when formally given such
authority for specific and time-limited purposes

6. Board Committee/ Director Relations

a. Board committeesshall never interfere with the Board sdelegation of authority to the
Director of Education/CED

b. Anydirectionto the Director of Education/CE®ill come from the full Board versusa Bard
committee.

6 Committee expectations and authority will be carefully stated in the Board Operations Manual to dssLrernmittee
authority will not conflict with authority delegated to the Director of Education/CEOQ.
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c. Becausthe Director of Education/CE®@orkswith the full Board, the Director of
Education/CE®@oes not need approval of any Board committee before taking executive
action.

7. Board Committee/ Stff Relations
a. Board committeescanna exercise authority over staff.

b. Board committeeshelp the Board do its job and as such, they shall have a mandate to help
or advise the staff.

c. Inkeepingwith the Board sbroader focus, Board committeesnormally will not have direct
dealingswith ongoing staff operations.
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 1995ec 85, 106

26 C Board Updates:

October 2007 creationof Board Policy Manual

Representation | 42010

March 2011-added 3d and 3e

Preamble

The Board will give consideration to naming representativesto variousexternal committ ees, agencies
and organizdions. Suchrepresentation is esablished at the discretion of the Board to facilitate the
exchangeof information on mattersof mutual concern and to discuss potential agreementsbetween the
Shool Division and aher organizaions.

Policy

1. Board Involvement with External Committees
The Board will determine the termsof referencefor each representative appointed to external
committees.

2. Appointment of Resource Personnel

a. The Director of Education/CEMay appant resource personnel to work with Board
representatives

b. The Director of Education/CE@ appantingresource personnel, shall also determine the
following:
i. Resource personnel rolesand regponsibilities.
ii. Reporting equirements by resource personnel.

3. Ongoing Representationto External Committ ees
The following committeesor organization will have Board representation asidentified at the
annud organizationa meeting and throughthe Board Operations Manual:

a. Mclean Jint Use Committee.

b. South Shore Jint Use Committee.
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c. Sedley Joint Use Committee.

d. Montmartre Joint Use Committee.

e. Kelliher Joint Use Committee.

f. Saskatchewan Sdool Boards Association (S®A) Public Section.
g. Saskatchewan High Sdool Athletics Association.

Board representatives will provide an update to the full Board following each Committee
meeting.
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 1995ec 85, 106

2 . 7 C Board Updates:

October 2007 creation of BoardPolicy Manual

Professional April 2010

September 2012 added carry over provision

Development October 2013-revised 1c

April 2016-revised section 2a

Preamble
The Board supports and promotesopportunitiesfor itsmembersto participate in professiona
development activitiesin acoordancewith this policy.

Policy
1. Board Professiond Development Objectives

a. The Board supports professional devdopment of its membersthroughattendanceat
conferences, meetingsor workshops.

b. The Board supports professional devdopment of its membersthrough sdf-guided learning
or any other means of acquiring knowledgeor exchangingideas with other school board
Board members

c. Board members may acaess professional development activitiesthat relate to their role as
Board memberwith maximum reimbursement of $5,000 per individua. Unspent fundsto a
maximum of $2,500may be carried forward for one year.

2. Board Attendarnceat Sdheduled Events

a. Board members may attend meetingsor eventscalled by the Saskatchewan Stool Boards
Association (SBA), provincial government, other schoal divisions, educationa, health, social
servicesor other partner agenciesor organizaions, other events that relate to their role as
a Board member and the National Congress on Rural Education.
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b. The School Divisisupports Board membersitendanceat events aligned with this policy,
with reimbursement provided as per the Board OperationsManual, Appendx B: Board
Scledule of Remuneation.

c. The Board may move to authorizeBoard member attendanceat any other activity not
specified inthis policy .’

7This must be done through a formal Motion.
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 1995ec 74, 887, 103, 109

28 C PO“Cy Updates:

October 2007 creation of Board Policy Manual
Development April 2010

October 2010
March 2011-amended2a iii and 2b ii

Preamble

The Board isregponsble for the development of policiesin keeping with the requirements of
government legislation and the values of the electorate. In order to meet its regponsbility, the Board
shall esablish and maintain writt en policies which expressits philosophical beliefsin support of public
education and provide effective direction and guidelinesfor actions of the Board, the Director of
Education/CEtaff, students, electors and other agencies. Board policies constitute the will of the
Board in determining how the Shool Division will be operated.

Policy
1. General Principles of Policy Development

a. The Board shall ensure compliancewith The Educdion Act, 1995and other provincial
legislation when developing policy.

b. The Board shall ensure that requirementsnecessary to provide public education are taken
into consideration when developing policy.

c. Board policiesshall provide an appropriate balance between the responsibility of the Board
to devdop the broad guidelinesfor the School Division and opportunity for the Director of
Education/CE@ exercise professiond trainingand experience in the administration of the
School Division.
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2. Stagesof Policy Development

a. BoardPdicyDevelopment:Initiation and PrdiminaryPlanning

i. The Board, in cooperationwith the Director of Education/CEGhall assessthe need for
policyand identify critical policy attri butesrequired for development.

ii. Suggestionsor recommendationsfor new or existing policy may be made to the Director
of Education/CE@t any time 8

iii. Any Board membeyrelector, School Community Councir staff member may initiate
suggedionsor recommendations for new or existing policy.

iv. Requedsfor new policy or amendmentsto existing policy originating from schools will
be forwarded to the Director of Education/CEtrough the principal.

v. Policydevelopment or revision may also be initiated through public consultation, survey,
needs assessments or policyevaluation.

b. BoardPdicyDevelopment

i. The Board may develop policy or delegate thisregpongbility to the Director of
Education/CEO

ii. Draft proposals may be developed in consultation with advisory committ ees, School
Community Cound) employee groups, administrative staff and outside agenciesand
consultants’

iii. When appropriate, the Board or Director of Education/CE®all seek legal adviceon the
intent or wording of a policy.

iv. The Board may seek addtional input into proposed changesin policyor drafts.

v. The diagram belowapictsthe Board's Policy Development Framework.

8 Suggestions or recommendations for policy development shall be submitted to the Director of Educationv@E@girand
include a brief statement of purpose or rationale.

9 The engagement of outside agencies or consultants shall require prior Board approval if costs exceed approved budget
allocations.
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Policy Development Framework

Emplovee Groups

Government

Community
Required Policy
Parents Students
A
Board and Administration
Determine Need
\ 4
Administration Drafts
Policy Consultation with
Stakeholders
-SSBA
-CUPE
-PVTA
-STF
Board Approves Policy v - Staff Association
Motion at Public Meeting -scc
Board
& Reviews Draft
Public Communication t Administration to
Review

c. Board Policy Approval and Implementation

Vi.

The final draft of policyor amendments shall be presented to the Board for
consideration and approval.

Only those policies adopted and recorded in the minutes constit ute the official policies
of the Board.

Inthe absence of existing policy, the Board may make decisions by resolution on matters
affecting the administration, management and operation of the Shool Division. Such
decisions carry the weight of policyuntil further policyis developed.

The Board isregpongble for implementation of policies governingitsown processes
The Board and Director of Education/CEfare regponsibility for implementation of
policiesaddressng the Board/Director relationship.

The Director of Education/CE®respongble for the implementation of all other Board
policies.
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d. Baard Policy Exaluation
Throughan annual review, the Board, in cooperation with the Director of Education/CEO
shall evaluate each Board policyin order to determineif it continuesto meet itsintended
purpose.

3. Board Policy/Administrative Procedure Relationship

a. The Board may request the Director of Education/CEf changean Administrative
Procedure to adraft Board policy. In so doing, the Board will provide rationale.

b. TheDirector of Education/CE@ust inform the Board of any changes to Administrative
Procedures.

c. The Board may delete a Board policy and delegate related authority tDiteetor of
Education/CE®

d. TheDirector of Education/CERust developAdministrativeProcedures aspecified in
Board Policy3.3: Director Roles and Responsibilities, and may develop such other
procedures as deemed necessary for the effective operation of the School Diision.

4. Publication of Board Policy

a. TheDirector of Education/CEghall arrage for all Board policies and administrative
procedures to be posted on the School Division website in a timely manner for staff and
public access.

101n most instances of this nature, the Director of Edum@CEO will develop an Administrative Procedure in place of deleted
Board policy.
11 Administrative Procedures developed by the Director of Education/CEO must work in accordance with Board policy.

Prairie Valley School Division
Board PolicyManual
Page28of 77
March 2019



BoardPolicy
2.0¢ Board Governance

References:

The Education Act, 1995ec 69 to 80, 80.1, 81, 87, 106

2 9 C Boal’d The Local Authority Freedom lmiformation and Protection of Privacy Act
. The Local Government Election Act

Operations Updates:

October 2007 creation of Board Policy Manual
April 2010

November 2007

September 208

March 2009

August 2009

March 2011-revised la

Background
Board operationsare driven by a core set of adopted principles, beliefs, and operationd procedures, as
outlined in policy.

Policy

1. Board Operating Principlesand Beliefs
The following statements outline general Board operating principlesand beliefs:

a. Fundamental Obligation
The Board believesit hasan obligation to presave and enhance public trust in education.

b. Organizational Design
The Board believes that its ability discharge obligations in an efficient and effective
mannerrelies on sound organizational design. To this end, the Board has adopted and
maintains a Boaréolicy Manual and a Board Operations Manual.

c. Public Contributionsand Involvemert

The Board beliges in the value of public contributions to educational matters. To this end,

the Board further believes that:

i. Board meetingsshould be open to the publicto the greates extent possible.

ii. Publicintereg can be enhanced by accommaodating public presentationsat Board
meetings.

ii. Publicforumsdealingwith specific educationa topicscan enharnce Board
communicationsand effectiveness

iv. Publicforumsheld in various communitieswithin the Shool Division can enhance Board
communicationsand effectiveness
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d. Public Interest and Protection of Privacy
The Board believes there are times when public interest is best served by private discussion
of specific issues in closed meetings. The Board further believes that it may be necessary to
protect individual privacy through the deferral of discussion to a closed meeting. To this
end, closed meetings will be conducted for the following situations:
i. Matterspertainingto negotiation of collective agreements or contracts.
ii. Matterspertainingto sensitive issuesinvolving individual students or employees
iii. Matterspertainingto issuesinvolvingland, labour, litigation or negotiation.
iv. BEmergent or unanticipated mattersthat may require the need to protect individual
privacy or privileged information.

2. Board Operating Procedures

a. BoardMeetings: Basc PurposeandPrinciples
In order to dischargeits regponsibilitiesto the electorate, the Boardshall:
i. Hddat minimum of six meetingsper year and meet as often as necessary in accordance
with proceduresoutlined in the Board Operations Manual.
ii. Ersurethat duly constituted Board meetings hawe a quorum.*?
iii. Ersurethat duly congtituted Board meetings are the only official forum for the
sanctioning of any binding act, proceeding, directive, or policy of the Board.

b. Board OperationsManual
A Board Operations Manual shdl be maintained as an adjunct to Board policy. Thismanual
shall outline all operationsand proceduresoutside of Board policythat constit ute or
complement Board functionsarising from policy.

c. Baard OperationsManual Review
The Board OperationsManualin 2(b) is subject to ongoing Board review and revision, as
deemed necessry.

12 A quorum is defined as a majority of elected Board Members
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BoardPolicy
2.0¢ Board Governance

References:
The Education Act, 199Sec 69 to 80, 80.1, 81, 82, 84, 87, 106

2 10 C The Local AuthorityrEedom of Information and Protection Privacy Act
- The Local Government Election Act

Delegationsto | ..o
Board Meet| ngs October 2007 creation of Board Policy Manual

April 2010

November 2007
Septanber 2008
October 2008

March 2009

August 2009

March 2011-added 1h

Background

The Board providesameansfor delegationsto make application for presentationsat Board meetingsin
theintered of improving education. The purpose of hosting a delegation isto allow individuals or groups
to express problems make suggestionsand requeds, and or give information to the Board.

Policy
1. DelegationsRequestingOpportunity to Present at Board Meetings

a. Individuals or organizations may request an opportunity to form a delegation to the Board
in accordancaevith Board Policy Appendi?.10 (1).

b. Delegationswishingto appear before the Board shall submit their Application for
Delegationsto Board Meetingsat least 14 days before the intended meeting date.

c. The Board Chair and Vice-Chair will review the application and determine if the subject
matter pertainsto Board businessas part of esablishingthe agenda for the Board meeting.

d. The Board may limit the number of delegations scheduled for any meeting. Ordinarily,
delegationswill be limited to a maximum of three per meeting.

e. Onceadecision has been made regarding a delegation requed, the Director of
Education/CE®©r dedgnate shall notify the individud or organizaion in writing.

f.  Individualsor groupswho appear at a meeting of the Board and wish to speak, without
having made arrangementsin accordancewith 2(@) through2(e) may do so at the discretion
of the Board.
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g. Delegationsof more than one person shall declare one individual astheir designated
spokesperson.

h. Individualswho are representing an organizaion must state the name of the organizaion
andtheir position in their delegation requed. Individualswho are representingan informal
group or community must provide verification that they are authorized to speak on behalf of
the group.

2. Delegations Approved to Present at a Bbard Meeting
Where delegationsare approved to present at Board meetings, the following processesand
considerationsapply:

a. The delegationisadded to an upcoming agenda of a regular meeting.

b. The delegation is notified of the time and place of the meeting and provided a wpy of this
Board policy.

c. The Director of Education/CEQ dedgnate shall include delegation application information
in the Board package, as background for Board memberg?

3. DelegationsNot Approved to Present at a Board Meeting
Where delegationsare not approved to present at Board meetings, the following considerations

apply:
a. Theindividud or organization may appeal in writingto the Board asawhole.

b. If amajority of Board membersapprovesthe appeal, the delegation is placed on the agenda
of the next regular meeting.**

4. Board Meeting Protocol for Delegate Presentations

a. Mattersdeemed to be of a sensitive or confidential nature shall be heard at a cbsed sesson
of the Board.

b. Ordinarily, ten minutesare allowed for delegation presentation followed by five minutes for
guedions.

c. The Board Chair introducesthe individual(s) or group(s) and resavesthe right to control
discussion.

d. Duringthe presentation, delegations shall confine commentsto purposesstated in the initial
application.

13 Delegations are asked to submit their complete presentation in writing at least seven days before the meeting.
141f a delegation is approved to present in accordance with Section 3(b), all other conditions of this policy remain in force.
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Delegationsmay be asked to leave the meeting if they do not abide by proceduresset out in
Board policy.

In discussng matterswith a delegation, the Board Chair acts as sole spokesperson for the
Board.

Notwithstandngthe opportunity for Board members$o seek clarification of items presented
by a delegation, at no time during the presentation shall any Board memberoice his/ her
opinionsor commit the Board to any course of action.

Oddinarily, the Board refers potential actionsor outcomesarising from the presentation of a
delegation to the next regular Board meeting, in order to give Board membersufficient
time to consider matters as presented before making a decision.

If the time between the delegation presentation and the next regular Board meeting is
deemed insufficient for the Board membersto acquire necessary information to make an
informed decision, the Board may delay potential actionsor outcomesto ancther specified
time.

Upon completion of the presentation, the Board Chair shall inform the delegation when, if
applicable, the decision will be made. When a decision isreached, it will be communicated
in writingto the delegation spokesperson.
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BoardPolicyAppendix (BPA2.10(1)
Information Required from Delegations to the Board

Preface

The following information shall be collected from individuas or groupswishingto form a delegation to a
Board meeting. Anapplication form for delegationswishingto present to the Board is available online or
throughthe Sdool Division Education Centre

1.

Delegation Contact and Sookesperson:
e Name

e Phone Number

e Mailing Address

e Emall

Date Requested for Presentationto the Board
The Board holdsregular meetingson the second Wednesday of every month.

Delegation Paticipants

* Name

» Organization Represented (if applicable) godition in organization

» Community or group represented (if applicabkepsked tgrovide verification that you have
authority to speak on behalf of the community or group.

Purposeof Presentation

» s the delegation requesting a Board decisitirsd, please state the decision that is being
requested.

OR

e Isthe delegation presentinginformation to the Board?

Summary of Presentation
» Describe the information to be presented to the Board.
» State the recommended action by the Board.

Directionsfor Submisgon
Please fax, mail or email your complete form at least fourteen (14)days before the requested
meeting date to:

Secretary to the Board

Prairie Valley Sdool Division No. 208
Box 1937, 3080Albert St N

Regina SKAP3EL
Fax:306543.1771

Email: reception@pvsd.ca

If approved, individualsor groups appearing before the Board are asked to submit their complete
presentation, in writing, at least seven days prior to the meeting.
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BoardPolicy
3.0 ¢ BoardDelegated Authority

References:
The Education Act, 1995ec 85, 109, 110
The Education Regulations, 2015

3.1¢ Board

H Updates:
Delegatlon Of October 2007 creation of Board Policy Manual
H April 2010
AUthorlty March 2016-added 2g

Preamble
The Board authorizesthe Director of Education/CEf exercise any power that the Board exercises
except those matterswhich, in accordancewith provincial legislation or this policy canna be delegated.

Policy

1. Authorized Board Delegation of Authority
The Board delegatesauthority to the Director of Education/CEi@ accordancewith:

a. The Educdion Act, 1995and The Education Regulations, 2Qdbany authority or
regponsibility set out in other legislation or regulationsthat supersede Board policy.

b. The Board Policy Manud and Administrative ProceduresManua for the School Division, and
anyregulation or practicerequired to carry out Board policyor administrative procedures.

2. Secific Board Delegation of Authority
Specifically, the Board delegated authoritythe@ Director of Education/CEO includes:

a. Authority for payment of acoounts for expendituresincurred within the approved budget,
delegating authority to the Director of Education/CEf0r authorization of such payments.

b. Authority for payment of acoounts for specific Board decisions, delegating authority to the
Director of Education/CEf0r authorization of such payments.

c. Theauthority to deveop an Administrative ProceduesManual to fulfill Board obligations
created by any federal, provincial or local legislation not covered throughBoard policy.
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d. The authority to enact the Administrative Procedures Manual and any regulationsor
practices required to carry out thisauthority.

e. The authority to further delegate thisresponsibility asrequired.

f. The Board reservesauthority for the recruitment and sdection of the Director of
Eduweation/CEO The Board delegatesauthority for the recruitment, sdection and
management of all other staff to the Diector of Edwation/CEQin accordancewith Board
Policy and Administrative Procedures.

g. The Board delegates to the Director of Education/CEO the authority to approve new SCC
constitutions or amendments to existing SCC constitutions.

3. Caveatsto Board Delegation of Authority

a. The Boardeserves authority to make decisions on specific matters requiring Board
approval. This reserved Board authority is set out in Board policies, as amended from time
to time.

b. The Board requires that any new provincial, regional or local legislationatigy bylaw,
or other official obligation must be brought to the Board at the onset for discussion and
determination of decisionmaking authority.
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BoardPolicy
3.0¢ Board Delegated Authority

References:
The Education Act, 199Sec 85, 109, 110
3.2¢ Board/ Updates: | |
D | I’eC'[OI’ gg:icl)t;%rlgow— creation of Board Policy Manual
Relatlonsh | p April 2016-added preamble.
Preamble

The Board of Educatiorbelieves that a respectful, professional and product®ationshipbetween the
Board and the Director of Education/CEOQ is essential to effective governance angemeemd of the
School DivisiorGovernance is the responsibility of the BoafdEducation; administration and
management is the responsibility of the Director of Education/dBE@&two work together tocreate
andsustain a high performingcBoolDivision.

Policy
1. The Directof Education/C8is theChief Executive Officer ohe Board and School Division.

2. The Directoof Education/CE@eports directly to the corporate Board and is accountable to the
Board for the overall conduct and operation of the School Division.

3. All Board authority delegated to School Division staffelegated through the Directof
Education/CEO
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BoardPolicy
3.0¢ Board Delegated Authority

3 . 3 C DI reCtor Of The Local Authority Freedom of Information and Protection of Privacy Act

Education/CEO | jgaes:
Roles and April 2010
Responsibilities

References:
The Education Act, 1995ec 109, 159
The Education Requlations, 2015

October 2007 creation of Board Policy Manual

April 2016- substantial revisions anadded Preamble

Preamble

As the sole employee of the Board of Education, the Director of Education/CEO is responsible for the
administration and mangement of the School Divisioh.h e Di rect or s pri mary
eight maja categories, described below.

Policy

1. The Director of Education/CEO has eight broad areas of responsibility, listed below:

a.

Executive Support to the Boardnaintainingeffective and efficient Board operations and open
communication with the Board

Planning Organization and Policy Developmergnsuringstructured and robust planning,
monitoring and reporting processes

Community and Professional Relatienisuilding and sustaining confidence in t&ehool
Divisionamong sudents, staff, parents, Ministrgf Educatiorand others

StudentWell-Being, Growth andchievement-developing and implementing cohesive
framework for instructional practices and alignment of all resources (staff, finances,
infrastructure) in suppdrof studentwell-being, growth andichievement and ensuring safe and
productive learning environments.

StudentProgramming- providingequitable, high quality programming that meets the diverse
needs of students and communities

Human Resources Leadeish communicating a unifying vision for staff apobmoting safe
and productive working environments
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g. Financial Managementensuring thaffinancial systems meet external standards and reliably
monitor, control and report onthe financial position of thec®oolDivision

h. Infrastructure Management developingsustainable plans to maintain and renew t&zhool
Dhvi sion’s tangible capital assets

2. The responsibilities of the Director are further articulated in jile descripion for the Director of
Education/CEO, within the Board Operations Manual.
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BoardPolicy
4.0 ¢ Board Reserved Authority

References:
TheEducation Act, 19955ec 109

The Education Requlations, 2015
4' 1 C General The SaskatcheweaHuman Rights Code
Canadian Charter of Rights and Freedoms
Appeal Procedure

Updates:

October 2007 creation of Board Policy Manual
April 2010

September 201%revised

Background

The Board will hear general appeals on administrative decisionsthat significantly demonstrate a
contravention of an administrative procedure/ board policy, the decision is not reasonalle based upon
the facts, and or significantly impactsthe student’seducation, health or safety and is deemed to be
exceptiona in nature. This Board policy appliesto general procedural appealsfor mattersthat do not fall
under Board policies Board Policy.2: Appedsfor Suderts with Diverse Needs and Intensive Suppats
and Board Policy.3: Appedsfor Suspension or Expulsion.

Policy

1. Before Filngan Appeal
To ensure fairnessand equity for all who are part of Prairie Valley Stool Division it is recognized
that the Division hasproceduresfor the invegigation, adjudication and resolution of complaints,
grievances and appeals. Before an appeal isfiled AR5100: Mediation of a Complaint or
Gilievance and or AP-4005: Empoyee Complaints must be followed.

2. Initiating Board Levd Appeal Hearings

a. Appealsto the Board must be made within 14 daysfrom a decision by the Director of
Education/CE@nlessthe appeal (the“ a ellant”) can demonstrate that there are
reasonabe groundsto extend thistime limit. This appeal must be submitted on Board Policy
Form4.1: General Apped Procedue.

b. Appeal hearingsmust be scheduled to ensure that the appellant and the Director of
Education/CEO atesignatewhose decision is being appealed, has sufficient notice and time
to prepare.
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3. (onsideration of Appealsto the Board

a

Appedsto the Board will be consdered when the apped has been initiated within a
reasonalte time period (Sec. 2a) and the appdlant hasfirst tried to resdve the issLe as per
AP-5100: Mediation of a Complaint or Grievanaad or AR4005: Employee Complaints.

In addtion, one or more of the following conditions mug be met in order for the Board to
hea the appe#

The decision does not demondrate procedural fairnessin terms of Board policy and or
approved AdministrativeProcedures

The decision sanificantly impactsthe student’s education, hedth or safey and is deemed to
be an exceptiond situation.

New information is being presented.

The Board may deny the appeal if 3(a) and one or more of the considerationsin 3 (b—d) are
not met.

4. ConductingBoard Level Appeal Hearings

Board level appeals will be heard in closed session, with specified individuals attending.

At the Board level appeal, the Board Chair will review the purpose of the hearing, stating

that the appeal process exists:

i. To provide an opportunity for the partiesto make representation in support of their
regpective positions.

ii. To provideinformationthat may include expert medical, psychological and educationa
data and may be presented by witnesses.

iii. To provide Board with ameansto receive information and to review the facts of the
dispute.

iv. To provide a processfor the committee to reacha fair and impartial decision.

The Director of Education/CE@ dedgnate shall provide rationade for the dedsion
rendered.

The appellant shall provide rationale for their appeal and have opportunity to regpond to
information provided in 4(c).

The Director of Education/CE@ dedgnate shall have opportunity to respond to
information presented by the appellant in 4(d).

Board membershall have opportunity to ask quegionsor clarification from both parties
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g. Qoss-examination of partiesshdl not be allowed unless deemed advisable by the Board
Chair.

5. Board Deliberation Regarding Appeal Hearings
a. The Board will meet without the respective parties present to arrive at a decision regarding
the appeal. The Board will review the decision based on the following considerations: the
decision was made by following the proper process, the decision wasreasonalde based on
the facts, and or the decision significantly impactsthe student’s education, health or safety
and should be deemed to be exaeptiond in nature.
b. The recording secretary will remain in attendarce.

c. The Board may have legal counsd in attendance.

d. If the Board requiresaddtiond information or clarification in order to make its decision,
both partiesto the appeal will be requesed to return to the hearing.

e. The Board decision and the rationale for the decision will be communicated to the appellant
by telephone and by registered letter within three days of the hearing.

f. Notesof all proceedingsshall be entered into Board records.
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BoardPolicy Appendix (BR4.1(1)
General Appeal Procedure

Date

Appellant Name

Address

EmailAddress (if applicable)

Phone

Student’s Name (i f ap

School

Grade Level

Description of the decision being appealed and
the action requested

Relevant AministrativeProcedure (AP) oBoard
Policy (BP) related to this decision

Name of Prairie Valley employeeyg)o made
the decision

Date appellant was informed of the decision
being appealed

Description of steps the appellant has taken to
discuss the matter directly with the person who
made the decision or with other schoal o
division employees (as per A200 and/or AP
4005)

Required Considerations

This appeails being initiated within 14 days of
being informed of the decision by thairector of
Education/CEO

The appellant has first tried to resolve the issue
as perAR5100 and/or ARA500.
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One or More of the Following Considerations Must Be Met

policy and/or approved administrative procedures.

The decision does not demonstrate procedural fairness in terms of board

Yes

No

The decision does significanllympact t he student’
and is deemed to be an exceptional situation.

S

Yes

No

New information is being presented.

Yes

No

Signature of Appant Date (MM/DD/YY)

This section to be completed by the Board:

Appeal Approved Appeal Denied

Rationale for Denial:

Signature for the Board Date (MM/DD/YY)
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BoardPolicy
4.0 ¢ Board Reserved Authority

References:
The Education Act, 1995ec 109, 178
The Education Reqgulations, 208ec 50

4' 2 C Appeals for The Saskatchewan Human Rights Code

. Canadian Charter of Rights and Freedoms
Students with
H Updates:
D|Ve rse Needs October 2007 creation of Board Policy Manual
. April 2010
and IntenSIVe April 2016- substantial revisions to sectid) 6 and 7and minor updates

throughout

Supports

Preamble

The Board recognizeshe right of a student with exceptional needs or the parents/ guardiansof that
student to requed a review of adecision related to dedgnation, placement and program in accordance
with provisions oulined in The Edua@tion Act, 1995and The Education Regulations, 2015

Policy

1. Acessto Review
Anindependent student, or the parent(s) or guardian(s) of a student with diverse needsand
intensive supports shall have accessto a review processin the event he/ she disagreeswith:
a. The designation of the student or failure to desgnate the student as having diverse needs.
b. The placement of the student.
c. The program provided to the student.

2. Ridt to Review
The right to a review is limited to decisionswith educationa or devdopmental implicationsfor
the student. The right for review does not apply where the disagreement with respect to the
placement of the student is based on:
a. Student or parental preference regarding location of program delivery.

b. Student or parental convenience.

c. Other factorsunrelated to the impact of program location on education and devdopment of
the student.
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Any other reason that relatesto, or is similar in nature to, those listed in 2(a) through 2(c).
Location within an educational instit ution.

Anallegation of discrimination pursuant to The Saskatchevan Human Rghts Gode or The
Canadan Charter of Rghts and Freedons.

3. Informal Review Process

a

At any stageof an informal review, the student or parent(s)/guardian(s) of the student may
choose to be accompanied by a person of their choice.

The Director of Education/CEQ@ desgnate may make any interim decision considered
necessary pendingthe decision of the informal review.

During the informal review period, the parents may exercise the right to have their child
exempted from schoal or in the original placement until the appeal is settled.

The Director of Education/CE&nd or desgnate will attempt to make every effort to resolve
adesignation, placement and or program decision in amannrer amicable to the student,
parent(s) or guardian(s) and the Shool Division.

The following steps outline actionsrequired before requeging aformal review in accordance

with Section 5:

i. Thestudent or parent(s)/guardian(s) shall discussthe appeal with the teacher(s),
principal and superintendent

ii. Ifthereisno resolution, the student or parent(s)/guardian(s) mayrequest that the
Director of Education/CEXaview the designation, placement or program decision.

ii. If thereisno resolution, the Director of Education/CE&all inform the student or
parent(s)/guardian(s) of the procedures necessary for initiating a formal review.

Initiating the Formal Review Process

If informal review processesin Section 3 fail to reacha solution, aformal review process may be
initiated at the reques of the student or parent(s)/guardian(s). The following steps outline the
processrequired to initiate a formal review:

a

b.

The request for aformal review shall be made in writingto the Director of Education/CEO
setting out the reasons for disagreement with a desgnation, placement or program decision.

Within fourteendays of receivingthe written request for aformal review, the Director of
Education/CEGhall respond in writing to the individual(s) outlining:

i. Thestepsinthe formal review process

ii. The procedure to beused to egablish the Formal Review Committee

iii. BExpensescovered by the Board.

iv. The anticipated timeline of the formal review process.
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C.

The Director of Education/CEall notify Sdoal Division personnel involved in decisions
leading to the requed for review, providing them with information concerning review
circumstances®®

5. Formation of the Formal Review Committee
The Director of Education/CEO shall folldwe Education Ast 178.1 in establishing the
membership of Formal Review Committee

6. Review Committee Operations

a

The Review Committ ee shall hold conduct its reviewsvithin 30 daysof receiving the request
for a formal review process

The student or parents/ guardiansand their representative(s) shall be invited to present their
reason(s) for requeginga review.

Sdool Division representativeswho participated in the educationa planning/decision-
making process may be called upon to provide information related to the review.

The Review Committ ee may call upon other partiesaswitnessesor experts.

The Review Committ ee may conduct on-site observationsand may reques written
submissions andreports from those individuals involved in the review.

7. Review Committee Outcomes

a.

The Review Committee will submit a written report to the Board and the student or the
parent(s)/guardian(s) within 30 days after completion of the review.

The report will outline the situation under review and identify related recommendations

Recommendationswill be based on information provided during the Formal Review Process
and must be condstent with The Educaion Act, 1995.

8. Determination of the Board

a

The Board will ratify, modify or deny the recommendation(s) at the next scheduledmeeting
of the Board.

The Board will provide writt en notification to the student or parent(s)/guardian(s), outlining
the Board’ regponse to recommendationsof the Review Committee.

The Board’ decisionisfinal.

15 Thisinformation shall include a copy of the written request for a formal review.
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BoardPolicy
4.0 ¢ Board Reserved Authority

4.3 ¢ Appeals for

References:
TheEducation Act, 19955ec 109, 153, 154, 155
The Education Reqgulations, 208ec 50

Updates:
StUdent Ogtoaé)if 2007 creation of Board Policy Manual
: April 2010
SuspenSIOn or AS::I 2016-clarifications to section 5
Expulsion
Preamble

The Board makes provisions for disciplinary proceedings to ensure thorough and expeditious
investigation and treatment of problems

Policy

1.

Where the Director of Education/CE@ designate confirms, reduces or renewsa student
suspension of four to ten school days, the Director of Education/CESall immediately report
the suspension to the Board in writing.

The Board may invegtigate circumstancesof reported suspensionsthroughdirect involvement or
committee proceedings.

Where the Board does not invegigate circumstances of reported suspensions, all other
investigationsshall conclude before the end of the term of suspension.

Throughout all invegigationsinto suspensionsor expulsions, the Director of Education/CEO
andor desgnate shall be mgnizart of the rights of the student and parent(s) or guardian(s)
provided throughlegidlation.

uspension Committee
a. Suspension Committee Referral
Where the Principalrecommends asuspensionof ten or more days, théirector of

Education/CEGhall refer the matter to the Sigpension HearingCommittee.

b. Suspension HearingCommitt ee Investigation
During the investigation phase, the Committ ee shall ensure that
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i. Aninvestigation ofhe suspension occurs

ii. Noticeof eachinvestigation s giverto the student and parent(s) or guardian(s).

iii. The student and parent(s) or guardian(s) have the opportunitgo make representation
before the Suspension Hearing@mittee.

c. Suspension HearingCommittee Deasions
Where the Suspension HearingCommitt ee makes a decision to increase the term of
suspension or to expel astudent, that decision shall be:
i. Made before the expiration of the suspension.
ii. Deemed asif it wasa Board decision, havingthe same force and effect asif it were made
by the Board.
iii. Reported to the Board at the next meeting

d. The Suspension HearingCommittee is authorized to suspend a student for up to one year.
6. Board Authority to Expel a Stident BeyondOne Year
Further to Section 4 the Board may, by resolution, expel a student from any or all of the schools

in the school division for a period greater than one year provided the decision isbased on:

a. Aninvedigation conducted under the provisions of Section 4, where the Suspension Hearirg
Committee arrivesat a unanmousdecision to this effect, or

b. Amajority vote of the Board following a Board invegtigation.

7. Appeal of Expulsion
Onthe requed of the student, parent(s) or guardian(s), pursuart to Section 4 and at the
expiration of oneyear of expulsion, the Board will review and recondder the expulsion. In this
review, the Board may:

a. Rescind the expulsion, and/ or

b. Admit the student to school on Board specified termsand conditions.
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BoardPolicy
4.0 ¢ Board Reserved Authority

References:
The Education Act, 1995ec 85, 87, 109, 347

4 4 C V|ab|e The Education Reqgulations, 20Part X1X.3

Updates:

SChOOIS October 2007 creation of Board Policy Manual
April 2010

November 2007

January 2009

April 2010

October 2010

Background

The Board, in its efforts to provide meaningful learning experiences that reflect what is best for students
and to assist students in developing their full potential, recognizes that it needs to maintain viable
schools and classrooms withtime context of the entireéschool Division.

In order to ensure quality education for its students, the Board may, from time to time, have to review
the operation of one or more of its schools and consider discontinuing one or more grades offered in a
school or closing schools.

A School Community Council may initiate the review process by recommending to the Board that the
school they represent be reviewed according to this policy.

Therefore, the Board will adhere to the following guidelines of operavith regard to determining the
possible review status of a school. Review status is an opportunity to explore the facts; it does not
necessarily mean the school will be closed. These guidelines will provide a process and procedure so
that school reviewcan be clearly predicted, giving people assurance as to how and when a decision
process might be initiated.

Policy

1. Legidlative Conditionsfor Review
The Educdion Act 1995and The Education Regulations, 20%& out the processand criteria
around schoal reviewsfor closure or grade discontinuarce.

Pursuant to Section 95.80f The Education Regulations, 201l%e Board of Edication may only
carry out a review of aschool pursuant to Section 87.20f the Act if the following conditionsare
met:
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a.

For pupilsin Kindergarten to Grade 8 who are enrolled in the school:

i. The neareg schooal is not more than 40 kilometresfrom the school under review, based
on the shorted route by regularly maintained roads.

ii. Atleast 90 per cent of those pupilslive within 75 minutes of the neares school if
travelling by motor vehicle under normal driving conditions

iii. The Board of Education arrangesfor alternative transportation that minimizesthe
transportation time for those pupils who live more than 75 minutesfrom the nearest
schoal.

Projected enrolment for the school under review for the following school year islessthan:
i. Foraschoal offering Kindergartento Grade 4 only, 25 pupils.

ii. For aschoal offering Kindergartento Grade 5 only, 30 pupils.

iii. For aschoal offering Kindergartento Grade 6 only, 37 pupils.

iv. For aschoal offering Kindergartento Grade 7 only, 44 pupils.

v. For aschodl offering Kindergartento Grade 8 only, 51 pupils.

vi. For aschoal offering Kindergartento Grade 9 only, 58 pupils.

vii. For aschoal offering Kindergartento Grade 12 only, 88 pupils.

2. Sdooa Review Qiteria
Pursuart to Section 95.810f The Education Regulations, 2Qkbcarrying out a review of a
school pursuant to Section 87.20f the Act, the Board of Edication shall consider the following:

a.

b.

g.
h.

The physical condition of the school.

The operationa cost per pupil.

The number of grades combined in each classroom.
Distribution of enrolmentsby grade level.

Projected enrolments.

CGondition and capecity of potential receiving school(s).
Transportation implicationsto the potential receiving school(s).

Availahility of educationa programming.

Each of the above criteria will be considered in the context of bes interes of students, the
schoal, the Shool Division and communities

3. Processfor Placinga Stiool in Review

a.

Errolmentsfor all schoolswill be monitored and reported to the Board on a regular basis.
Sdoolswith September enrolmentsthat fall below, or are projected to fall below, the
thresholds set in legislation will be identified to the Board of Edication annually.
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b. For schoolsthat meet the Legidative Conditionsfor Review, the Director of Edication/CEO
will compile a report on the Stool Review Qriteria and report to the Board of Edication
with a recommendation asto the review status of the school(s) following the timeline in
Board Policy-4.4: Appendix 1.

c. The Board will consider the information and, if the Board wishesto place a school into the
review process, will passamotion to that effect.

4. Review Process

a. (Qonsultation Processwith Schod Community Gouncil

Onceaschool is placed in review status, the Board will consut with the Sdhool Community

Gounciland the community in accordancewith the processset out in The Educdion Act,

1995:

i. If the Sthool Community Council consents to closure or grade discontinuance, the Board
will make the appropriate motion.

ii. If the Shool Community Council does not agree to the closure or grade discontinuance,
the process continuesas outlined below.

b. Information and Analysis

Asper section 95.84 of The Education Regulations, 201t Board will establish a Stool

Review Committ ee and provide the following information to the Sool Review Committee

and Stool Community Gouncil by November 1:

i. Theenrolment history of the schools since January 1, 2006

ii. The projected enrolment for the schoal for the following five schoal years, and the
source of thisdata.

iii. The current number of teaching and non-teaching staff at the school.

iv. The projected number of teaching staff based on:
1. The projected enrolment mentioned in clause (b), and
2. The policiesof the board of education

v. Information regpecting the physical condition of the school.

vi. Any other informationthat the Board of Edication plansto consider in reviewingthe
school

c. Dedsion by the Board of Education to Consider Possble Aosure or Grade Discortinuance
The information and data collected by the S¢ool Review Committee and the Director of
Education/CEQwill be considered by the Board of Edication. Pursuant to Section 81.510f
The Educdion Act, 1995 if the Board decidesto consider the closure of any school that has
been the subject of a review, the Board must, not later than February 1, passamotion to
consider the possgble closure of the school or discontinuanceof one or more gradesor years
taught in the school statingthe effective date of the possible closure or discontinuarce. The
Board of Edication must notify the public of the motion passed.
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d. Public Meeting
The Board of Edcation, no later than March 31 of the year in whichthe potential closure of
the school or discontinuanceof grades or yearstaught in the school isto come into effect,
must hold ameeting of electors as per Section 87.5(2) of The Educdion Act, 1995

5. Decision Regarding Qosure or Grade Discontinuarce
After a thoroughreview of the information gathered and considering the consultationswith the
community, if the Board of Edcation decidesto close a school or to discontinue one or more
gradesor yearstaught in the school, the Board must passa motion to that effect by April 30 and
provide notice as required under The Educaion Act, 1995

6. Sdtooldosuresor Grade Reduction and Integration Process
In schoolswhere the Board has passed a motion approving a schoal closure or grade
discontinuarce, the Diector of Edwcation/CEGshall, in consultation with the St ool Gommunity
Gouncil, develop and implement a Transition Plan that includes
a. Natifyingthe parents of the pupils att ending the school affected.
b. Consultingwith the St ool Community Council.
c. Qonsultingwith all affected staff, parents and community.

d. Preparingan implementation schedule.

e. Emuringthat afamiliarization program for new students and their parents is offered at the
receiving school(s).
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BoardPolicy Appendix (BPA.4(1)
Viable Schools Calendar Guideline

Prefacé®

The following calendar serves asa guideline only. Timelines can be adjusted dependingon
ciraumstances. Povisionsof The Educdion Act, 1995must be followed.

October (school year prior to Board deciding whether to place school in review status)

e Director of Education/CEllectsSeptember enrolment data and identifies school(s) meeting or
close to meetingthe conditionsas set out in Board Policy4.4: Sections1(a) and 1(b).

February (schod year prior to Board deddingwhether to place schod in review status)

« Director of Education/CE@epareslong-term enrolment projectionsby school and identifies
school(s) meeting or projected to meet the conditionsas set out in Board Policy.4: Sedion 1(a) and

1(b).
ByOctober 15

» Director of Education/CE@llects preliminary information as per Board Policy4.4: Sections1 and 2
and recommendsto the Board the placing of a school or schoolsin review status.

* The Boarddecideswhether or not a schoaol is placed in review status.
October
e Establishment of Sdool Review Committee by Novenber 1.

* Appointmentof membersto Sdiool Review Committee by Stool Community Council and
municipality.

e Inform SchoolCommunity Council of each school placed in review status.

November- January

e Ongoingopportunity for parents/resdentsto present comments and recommendations.
e Sdtiool CommunityCouncil other community groups may present to the Board.

e Sdoo ReviewCommittee presents information.

16 Dates that are specified ifhe Education Actr The Education Regulatioase italicized.
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ByFebruary 1

« Theinformationand data collected by the Stool Review Committee and the Director of
Education/CEQwill be considered by the Board of Edication, asoutlined in Board Policy.4: Viable
Satools, Section 4c.

* Board reviewsrecommendationsand passes motionsto consider closure or discontinuarce.

ByMarch 31

e Beginongoing provision of information to parents/resdents and arrangefor elector meeting(s)
acoordingto The Education Act, 1995

* At public meeting(s) distribute information and data collected and egablish format for further
feedbackand response

Februaryg April

* Board revisitsinformation adding in parent/r esdent feedbackto make final decision.
By April 30

e Board decideswhether or not to close schoal.

e Board passsmotionsof school closures, or grade discontinuation to take effect after June 30 of the
present school year.

May

* Develop a TransitionPln in consultation with Sdool Community Gouncil.
By June 15

e (Complete the preparation of the Transition Plan.

After June 30 and Before Beginning of Next School Year

e Gradereduction school amalgamation or closure occurs.
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BoardPolicy
4.0 ¢ BoardReserved Authority

The Education Requlations, 2Q0Fart V
4.5¢ School
H Updates:
CO mmun Ity October 2007 creation of Board Policy Manual
. April 2010
COU NcCli |S October 2010

References:
The Education Act, 1995ec 140.1, 140.2, 140.3, 140.4, 140.5

December 2011 added 4a(v)
March 2016-substantial revisionshroughout

Background

The Board supports the formation and operation of Stool Community Councilsin all schoolsin the

Shool Division. Stool Community Councilsare an integral, purposeful and valued component of School
Division governance. In their advisory capacity, SCCs patrticipate in shared responsibility for the learning
and growth of all students and encourage and facilitate parent, guardian and commuriotyément in
schools.

Policy

1.

Establishment of Sdool Community Councils

a. Sdtool Community Councilsin the school division are established in accordancewith Section
140.10of The Educdion Act, 1995and The Education RegulatiorZ015 Part V.

Higibility for membership isdetailed in legislation and inhe Schod Community
Goundls OperationsManud.

If avacancyocaursin an elected position, the Board may appoint an individual to
that position

As perThe Education Aci995 amember of a Stool Community Councilis
reguired to vacate hig her office if the member is:

1 Convicted of an indictable offence.

1 Absent from three or more consecutive meetings without council authorization.
1 Ineligible pursuanto Board policy.

Thetermsof officefor all membersof a Stiool Community Gouncil will be as
detailed in the Act, Regulationand Schod Community Gouncil Operations Manud.

b. Within sixmonthsof its organizationa meeting, the Sdh ool Community Gouncilisto prepare
and submit to the Board or designatdor approval, a Constit ution and Bylawsthat will govern
the operations of the council. The Constit ution and Bylaws must conform to all relevant
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sectionsof The Eduction Act, 1995 The Education Regulatiari?015 this policy and the
School Community Council Operations Manual

2. Linkagesto the Board

a. To facilitate communication, the Board and the Director of Education/CE®ill devdop
proceduresthat allow for all Sthool Community Councilsto communicate with the Board at
least twice eachyear.

b. The Board values Stool Community Councilsand to foster the flow of information within
and acrossthe School Division, in keeping with approved lines of communication, the Board
approves of individual Board members attending Sdool Community Council meetingsin
order to:

i. Enharcecommunicationwith Sdool Community Gouncils.

ii. Enhancegovernanceacrossthe School Division.

iii. Create, develop and maintain effective networks between the variousgroupsthat are
part of the Shoal Division.

iv. Help clarify and reinforce the Board srole, School Division protocols, Board directions
and initiatives

c. Whenindividual Board membersittend Sdiool Community Council meetingsthey do so as
observers and do not have the authority to speak for the Board, unless provided with such
authority by motion of the Board.

d. Tofurther facilitate communication:

i. The Director of Education/CEW®ill encourage principalsto inform parentsand
community membersof Board meetings and S¢ ool Community Gouncil meetings
throughtheir school newsletters.

ii. Sdiool Community Gouncilsalways have the opportunity to addressthe Board usingthe
Board sprocedure to meet with delegations.

iii. The Board may seek community perspectivesby asking S¢tool Community Councils or
their representativesto discuss, provide feedback and/mformation on various matters
dealing with the provision of educationa servicesto students.

iv. The Board or Directasf Education/CE@ay seekshool Community Coundgiiput into
the creation of Board policy or administrativeprocedures, depending on the nature of
policyor procedures being developed.

e. SchoolBommunity Gounciladviceisto be provided to the Board corporat.
f.  The School Division will supp&tool Community Councilsin their work through

information sharingand professiond development opportunitiesorganized by the Director
of Edwcation/CEO or designate
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3. Regponsbilitiesof Sdhool Community Councils

a.

School Community Councils workaperatively with schools to support opportunities for
student learning and growth. The general duties and powers of SCCs are outlirie in
Education Act1995 The Education RegulatigrZ)15and the School Community Quauil
Operations Manual.

In Prairie Valley School Division, S&€slso expected to

i. Play a significant role in scheelel planning, including:
1 Reviewing interpreted schoddvel student achievement data as it relates to the

developmentoftheschdo” s Learning | mprovement Pl an

1 Understanding the rationale and content of the school LIP.
1 Developing SCC activities that support the LIP outcomes and targets.

ii. Provide advice regarding school fundraising activities.

iii. Provideinput as requested by the principal on specific activities such as graduation,
excursions and extended school trips.

iv. Set aside timeat one meeting per year to provide feedback on Board determined issues
and topics.

v. Prepare, submit and make publio &nnual Activity Report and Annual Financial Report.

vi. Provide advice to the Board on policy, procedures or any other matter on which the
Board seeks the perspective of the community.

To support SCCs in carrying out their responsibilithess principa is expected to share with

SCCs:

i. Information onschoolcurricularandextra-curricular activities on an egoing basis.

ii. Interpreted schooclevel student achievement data as it relates to the development of
t he school ' s L ear nlimenmperd ofitperSoheot Gommunity €duracih . Al
shall comply with the confidentiality and protection of personal privacy conditions in
legislation AR1400: Freedom of Information and Protection of Privang the School
Community Council Constitution.

Schod Community Councils are strongly encouraged to prepare an annual financial plan (or

budget) that aligns wi t hfinangia pla® €hGulddeseriben u a | ac

9 Estimated revenues for the year, by type (including the operating grant tierBoard,
fundraising proceeds and other revenue sources); and

9 Estimates expenses for the year, by type (for council operations and SCC sponsored
activities and events).

School Community Councils may review the student fee structure for the schtuh thie
parameters of Board Polied.7: Student Fees and may choose to fundraise, within the
parameters of AFF410: Fundraising.

MeetingProcedures
i. Proceduresareto be consistent with the policiesof the Board and the requirements of
The Educaion Act, 1995and The Education Regulatiariz015
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ii. Minutesof meetingsof Sdiool Community Councilsare to be posted on the school
website within five days of approval

iii. The principal isto bein attendanceat all meetings. If the principal is unable to attend a
meeting she/ he isto inform the Chair of the Stool Community Counciland namea
dedgnate for that meeting.

g. SelfAssessment
Sdiool Community Coucilsare stronglyencouragedo engagein an on-going and/or
annualprocess of sef-assessmeinin order to ensue their effectiveness Sample assessmein
approachesre included inthe Schod Commurity Cound Operdions Manual.

4. Sdtool Community Council Operating Grant

a. Accountabilities
i. The Board of Education is accountable for all Schaadsion related revenues and
expenses.
ii. SCCs are accountable for managing their revenues and expenses in accordance with
School Division policies and procedures and for reporting on SCC finances annually by
September 2. Yearend SCC financialresudiss e i ncor porated into the
financial statement and are subject to internal and external audits.

b. Allocaionof Funds
i. TheBoard annually provides a grant for SchGmmunity Council operating expense
ii. The grant is for Scho@mmunity Council ogerations only.The funds are not to be sed
for school progcts or tosupplementthe sc h 0 oecentmlizd budget.
iii. Thegrantfor the currentschool year will be paid once the Annual Financial Regort
the previous year iseceived.

c. The SCC operating grant may be used to cover the following SCC operating expenses:
i. Vehicleexpense allowancefor eventsand meetings?'’
ii. Communicationand public relations.
iii. Conferenceattendanceand professiona development.
iv. Incidental expensessuchas postageand printing.

d. AnnualFnandal Repot
The SCC shall prepare an Annual Financial Report including a statement of revenues and
expenses for the period September 1 to August 31 signed by the School Community Council
Chair and a copy of the August bank statement and submit to the Educa¢iotneby
September 2Df each year. Details are included in the School Community Council
Operations Manual

17Such expenses are not to serve as per diem payments or honoraria for School Con@awmitil members.
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References:
The Education Act, 1995ec 85, 87, 108, 109, 110, 142, 175

4.7 ¢ Student Feey yygates:

June 2009-creation of Board Policy Manual
April 2010

October 2013-added 1d

April 2016-revised section 1b

Background
The Board believes in providing accessibtpiitable and quality learning opportunities for all students

Policy

The Board prescribes general considerations, restrictions and allowances for student fees as follows:

1. General Considerations Regarding Student Fees

a. Allstudent fee schedulesand collection practices shall adopt principlesof moderation and
cost recovery.

b. Schools shall communicateuglent feesin a transparent and open manrer.

c. Sdaoalsshall make provisionsto waive student feeswhere families experience difficulty with
ahility to pay.

d. Sdoolsmay consult with their Sdhool Community Council for advicein settingand
communicating student fees

2. Student Fee Redrictions

a. Saoolsshall not levy compulsory student fees feesfor instruction or any student fees
related to compulsory curricular courses.

3. Student Fee Allowances
a. Satoosmay levy student feesfor elective courseson a @st recovery basis.

b. Sdoolsmay levy student feesfor extra-curricular activitieson a @st recovery basis.
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c. All student feesnust be approved by the Director of Education/CEO.
4. AdditionalGonsiderationsRegardingStudent Feesand General FundCollections

a. Principals shall monitor the number of school activities involving payment requests or
fundraising activities frorfamilies!®

b. Principals are accountable for the collection and proper handling of student fees.

18 Examples of funding requests of this nature include, but are not restricted to, fundraising campaigns, book fairs sfield trip
etc.
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References:
The Education Act, 1995ec 85, 87, 194

48 C StUdent Updates: _ _
Transportatlon 3(;;)23[);007—creatlon of Board Policy Manual
Within the School| s 2

Division

Background
The Boarawill providetransportation services in a safe, economical and efficient manner to students of
the School Division to ensure school access and regular attendance

Policy

1. CGuidingPrinciples
The Board sets the following guiding principlesfor student transportation:

a. Student transportation shall be safe, effective and efficient.
b. Student transportation shall be administered at the Shool Division level.

c. Student transportation practicesarising from Board policyshall apply principles of equity
andconsistency.

d. There shall be separate policy frameworksfor transportation within the School Division and
outside the Shool Division.

2. AttendarnceAreas

a. Eahstudent in the School Division has a defined attendance/transportatiorareathat exists
to identify bus service areas

b. Students may apply to attend other schoolsin the Shool Division providingthat the
receiving school hasthe resources, spaceand suitable programmingto accommodate the
student.
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c. Transportationto an out-of-area school isthe regponsibility of the parent or independent
student however, busing may be provided as per Section 3 below.

3. Transportation Arrangements

a. Students who reside within the transportation/attendance eea will be provided with
busng, ontracted service or parent reimbursement at Board-approved rates.

b. Swdentswho reside outside the transportation/attendance eeamay be accommodated as
courtesy riders providingthat:
i. Thereis, and continuesto be, spaceon the bus?®
ii. Thereisno significant diversion from approved routing, or alternately, if arrangements
can be made for pick-up at an approved stop with permission from the land-owner.
iii. Thereisno significant addtional cost to the School Division.
iv. They are enrolled at a school within the School Division

c. Familiesmay apply for courtesy rider privilegesto the Supervisor of Transportation and, if
the conditionsin 3(b) are met, courtesy riders will be accommodated on a first come —first
served basis?

d. The Director of Education/CEQ@ dedgnate may make other arrangements if deemed to be
operationally feasible and fiscally responsible.

4. Administration of Busing

a. Administration of busing for students is the responsibility of the Director of Education/CEO
or designate.

b. For related information, please see Board Policy4.9: Student Transportation to Other Stool
Duisions.

19 Permission to ride may be rescinded if space becomes an issue.
20 preference will be given to thostudents who are already receiving this service.
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4.9 ¢ Student Updates:

December 2008- creation of Board Policy Manual

Transportation to | Ay 2010

September 2012
Other SChOOl April 2015-part 1 rewritten
D- H April 2016-amended backgroundgeleted sections 2 and 3 on tuition (payment o
IVISIONS tuition fees is covered by Administrative Procedure 7301), added 1a ii and othe

minor (nonsubstantive) updates

Background

The goal of the Board is to educate &hoolDivision students in Prairie Valley schodlewever,
Prairie Valley School Division may, as permitted in this pafidyrelated administrative procedures,
provide transportation on behalf of resident students to another school division

Policy
1. ReginaPense and Grand Couldgendance Area

a. Through the 2018019 school year, students who reside in the Regina Attendance Area as
defined by the Board of Education and Grades 9 to 12 students in the Pense and Grand
Coulee Attendance Areas, have the chadiaccess transportation services to a designated
Prairie Valley school or to a designated Regina school
i. For students choosinig attend a Prairie Valley school, bus service will be provided
where feasible to a designated school. Alterniensportation arrangements will be
made by Prairie Valley School Division in locations where bus service is not feasible,
including reimbursement to parents for transportation services at approved rates, based
on mileage calculated to the nearest school.

ii. Student aimission to Regina schools is determined by the Regina Public School Division
or Raina Catholic School Division.

iii. For students choosing to attend a Regina school, bus services will be provided based on
the following corridors:
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NOT“‘ East Regina South Regina West Regina
Regna
High Schools Thom Thom Thom (Fr Imm) Thom
(French/English) O’ Nei | | Campbell Campbell SheldoAWilliams**
LeBoldus LeBoldus Campbell
SheldoAWilliams** LeBoldus
Regina Christian* Luther
Miller*
O’ Nei ||
ElementarySchool | Centennial | St. Gabriel* Ethel Milliken
St. Marguerite* Grant Road*
Jack MacKenzie*| Deshaye*
St. Matthew*
Elementary School | Centennial | Wilfrid Walker Massey Massey
French Immersion | St . Ma | St. Andrew

available to new students.

**  Regina Public School Division (RPS) has assured admission to Stilidars through the end

Transportationis provided to current familieas of 20142015 only, these options are not

of 20162017 school year. Once Harbour Landing Elemerahool opens in fall 2017, RPS will
re-examine the ability to accommodate Prairie Valley students there on an annual basis. Once a

student enters Sheldon, howeverPRwill allowstudents and angiblings to attend through to
graduation, if thatisthefam!| y ' s wi

iv. Families who choose to attend a Regina school other than sstwwihich bus service
is provided for their area are responsible for arranging and paying for their own
transportation.

Effective with the 2012020 school year, students wheside in the Regina Attendance

s h.

Area, the Grand Coulee Attendance Area and the Pense Attendance Areaoffdirbd
transportationto Prairie Valley schootsly.

Sudents who cannob e

accommodat ed

Wi

will continue to be transported to Regina schaols

t hi

n Pr ai
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BoardPolicy
4.0 ¢ Board Reserved Authority

References:

The Education Act, 1995ec 87 (1)(e)(q)
4- 1OC Board Updates:

January 2009 creation of Board Policy Manual
Sponsored April 2010

March 2011-revised section 2 and section 6
StUdent Awards September 201% revised section 1 and section 3
April 2013-revised section 5
October 2013-consolidated 4.10 and 4.11
April 2016-revised Background and section 1

STUDENT LEADERSHIP AWARD

Background

The SchodDivision sion statementigi [ S+ RS NB K NIJA § & The Board $uppdrS bigh

schools in recognizing student leadership through annual presentation of the Prairie Valley School
Division Student Leadership Award. This award is intended to recognize leadership in the school and/or
community.

Policy

1. All high school administrators shall annually nominate one Gradfeddpient for the Prairie
ValleySchool Division Student Leadership Award.

2. Schools must submit the names of award recipients toRirector of Education/CEQ
designateby April 15.

3. School administration determines award recipient based on the following criteria:
a. Demonstration of leadership in learningand life.
b. Demonstration of leadership in one or more of the following areas:
i. Student Leadership Gouncil.

ii. School or community academics arts, athletics and/or service.
iii. Extracurricular activitie$?

21 Recipients must be eligible for Grade 12 graduation in the same academic year as nominated.
22 Extracurricular activities may relate to schelmhsed teams, clubs or project initiatives, or community basegnizations or
project initiatives.
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4. The award shall be presented at the Grade 12 Graduation ceremony by a Bbard member.

5. The Board will provide an engraved plaque and a certificate that may be used asapart of a
student’s personad portfolio.

6. The Board will provide each high school with a Pairie Valley Stool Division Sudert Leadership
Award plague that recordsannual recipients.

Student Success Award

Baclground

The Board of Educationnderstanddhat children and youth often mustovercome barriersresulting from
their individual circumstance3he Board supports high schoolsin recognizing studentsuccessin a variety
of areas by sponsoringnaannual Student SucceAsvard.

This recognition takesthe form of the Sudent Swccess Award that isintended to encourage students to
seek their highed potential and to increase awarenessof their ahilities aspirationsand persona
quadlities
Policy
1. Allhighschoaol administratorsshall annudly nominate a graduatingstudentwith diverseor
intensive needs owho has overcome individual challenges aachieved in one or more of the

categoriesexplained in number three below.

2. Satoolsmust submit the names of the award recipients to the Director of Education/CEQ
designate by April 30.

3. Sdool administrators, with input from staff, determine the award recipient based on one or
more of the following categories

a. Academics—achievement in a particular subject area.

b. Arts—achievement in a particular medium suchas art, music,drama, danceor written
expression.

c. Athletics— Achievement in motor skills or a particular activity throughafter school athletic
activities, physical education classesor intramurals.

d. Gommunity Service— contributionsto the community throughvolunteerism.

e. Work Based Learning — achievement throughwork experienceat schoal or in workshop
settings.
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f. Extra-curricular or community activities— achievement in organized activitiesthrough
groups, clubs, or other activities

g. Independence— achievement in mastering activitiesfor daily sdf-sufficiency

h. Technology- significant achievement throughthe use of computerized devicesand
equipment.

i. Self-advocacy—achievement in assuming practical regpongbility for onesdf, advancingone’s
goasand or obtaining appropriate accommodationsfor onesdf.

The award shall be presented at the Grade 12 Graduation ceremony by a Bbard member.

The Board will provide an engraved plaque and a certificate that may be used asa part of a
student’s persona portfolio.

The Board will provide each high schoal with a Pairie Valley Stool Division Sudent Sucoess
Award plaque that records annual recipients.
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4.13¢ Internally
Restricted Surplus

Updates:

August 201%new)

Background

The Boaraf Education values sound financial stewardship, working within the financial parameters
established annually by the Government of Saskatchewan to ensure sustainable educational services
and programs for students. The Board Policy on Internally Resti$ttgulus provides guidance to the
Board in establishing, maintaining and accessing the Internally Restricted Surplus.

Policy

1. The purpose of the Internally Restricted Surplus is to support stable programming and ongoing

operations for the benefit of th students served by Prairie Valley School Division. The Internally
Restricted Surplus provides an internal source of funds to access in situations such as an
unanticipated increase in expenses, ditae unbudgeted expenses including capital expenses,
unarticipated funding reductions or shortfalls in uninsured losses. The Internally Restricted
Surplus is not intended to replace a permanent loss of funding.

The Board will determine the amount added to the Internally Restricted Surplus annually,
followingreview of the audited financial statements for the year, and will approve the amount
by Board motion. The balance in the Internally Restricted Surplus will not exceadelfth of
budgeted operating revenues for the previous fiscal year. There is rimorimrequired

balance.

The financial statements will record the Internally Restricted Surplus as an internally restricted
Operating Reserve Fund. The Fund is available in cash and funds comingled with the general
cash and investment accounts of the 8chDivision.

Surplus unrestricted operating funds are used to fund the Internally Restricted Surplus. The
Board of Education may also direct that a specific source of revenue, such as donations,
fundraising or special grants be added to the Fund.
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5. The Director of Education/CEO is responsible to identify and recommend amounts to be
allocated to the Fund each year and to identify and recommend amounts to access if needed,
consistent with the purpose of the Fund as described in this policy. The recotethemount
to access includes analysis of the reason for the shortfall, the availability of any other sources of
funds an assessment of the estimated time period the funds will be required and the strategy
and timeframe to replenish the Fund.

6. The ChieFinancial Officer is responsible to ensure that the Internally Restricted Surplus is
properly recorded, maintained and used as described in this policy.

7. The Internally Restricted Surplus is dynamic and the Board will review the Fund annually in
conjunction with its review of the audited financial statements for the year.
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References:
The Education Act, 1995ec 85, 87, 109, 141
The Saskatchewan Human Rights Code

4' 14 C RespeCt for The Occupational Health and Safety Requlations, 1996
Human Diversity | yoaes:

February 2016 (new)

Human diversity includes all the ways in which human beings are both similar and different. Respect for
diversity means accepting and respecting differenceseimple and their unique circumstances. Diversity
may include, but is not limited to, gender identity, sexual orientation, age, ethnic origin, ancestry,
culture, socieeconomic status, religion, family status, and mental and physical disability.

Prairie VHley School Division subscribes to the fundamental principle that all persons are equal in dignity

and rights. Acts of discrimination based on these or other differences protected by law shall not be

tolerated in Boarebperated schools, learning environmsrand workplaces. The development and

i mpl ementation of policies, procedures, practices
right to equal concern and respect, and provide an environment which promotes and fosters growth,

harmony and equalitpf opportunities for all students and staff members.

Policy

1. Guiding Principles
Prairie Valley School Division recognizes that the underlying principle of human rights is the
recognition of the individual worth and dignity of every person. The Divisicommitted to the
following guiding principles toward ensuring safe, respectful and inclusive school and work
environments.

a. CommunicationPolicy angrocedure expectations related to human diversity, individual
rights, social justice, bullying, f@ssment and discrimination are clearly and regularly
communicated to staff, students, parents and community

b. Shared Responsibilityll stakeholders are knowledgeable about the issues surrounding
human diversity and are prepared to respond appropiiate questions and incidents.
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c. Positive Relationship8y respecting the right of all individuals to have their own beliefs,
provided their actions do not harm or negatively impact the rights of individuals who may
not share those beliefs.

d. OngoingMonitoring and Improvement: All policies, procedures, practices and programs
related to human diversity are monitored and improved to ensure best practice and
compliance.

2. Roles and Responsibilities
All Prairie Valley employees, students and the Bo&ducation are responsible for:

a. Modeling respect for human diversity.
b. Understanding that equity and inclusive principles apply to everyone.
c. Using inclusive and respectful language and approaches in all interactions.

d. Assuming responsibiliipr examining and taking steps to modify behaviours that are
consistent with equity and inclusive practices.

e. Reporting matters of harassment and discrimi
policies and procedures.

3. Education, Training and Pesfsional Development

a. The Division will strive to ensure that education, training and professional development is
provided for employees to develop awareness, knowledge, skills and attitudes necessary to
support employees and students on issues regaydioman diversity.

b. The Division will consult with other agencies, associations and community groups that offer
consultation or assistance in strengthening
diversity and access to educational services.

c. The Diision will assist in providing developmentally appropriate materials, resources and
activities that represent the diversity, values, backgrounds and experiences of all.

d. The Division will support staff and students on issues of human diversity and aripgw
them to treat each other with dignity and acceptance.

4. Dealing with Discrimination and Harassment
a. Discrimination and harassment, or any expression thereof will not be tolerated and any such

incident will be dealt with according to processmslines in applicable policies and
procedures.
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4.15¢ e Etheaton Act. 199560, 86, 87
Preservation of | ...

School March2019
Memorabilia

I O1 INR dzy R
Upon its formation in 200&rairie Valley School Division inherited a rich historical legacy from the
school divisions and school units that preceded the amalgamated organiZatierBoard of Education
recognizes the historical value of memorabilia, including photographs, awdadsigs and other
artifacts that serve to document the history of our schools and inform our students, staff and
communities.

This policy outlines processes to be followed by all staff in managing school memorabilia to ensure items
of historical value a identified, assessed, catalogued, retained and, as necessary, disposed of
appropriately.The school division also recognizes that schools have limited display and storage space
and that regularly inventorying, organizing and where warranted disposintgoforabilia and other

artifacts, following the processes outlined in this policy, is part of good school management practices.

Policy
1. Retention and Use of Schddemorabilia
Schools are encouraged to preserve memorabilia that has historical significathedlife of the
school, including yearbooks, graduation photographs, other photographs, awards and plaques,
to display items in safe and appropriate settings and to use these items to teach students about
the history of their schools and communities.

2. Disposal of School Memorabilia
If a school in Prairie Valley School Division wishes to dispose of historical memdnabitieay
have historical significance, the principal will:

a. Prepare an inventory including: a description of the itgmoposed to bedisposed
of, a photo,any relevant information such as dates or the history of the item and
where it is currently stored.
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b. Consult with the SCC at a regular meetihgvhich the Board member is present

about the disposition of each item@ptions inclue:

i.  Retain at the school.

ii.  Offer to donate to the family of the individual connected to the item.

iii.  Offer to donate to a local museum or historical society.

iv.  Offer to other community members via a notice in a newsletter or website
that has general circulatioim the community.

v. Dispose of in garbage/recycling.

c. bocument the principal’s recommendation and
any, on the inventory sheet and submit to the superintendent of education for
review. After reviewthe superintendent will file the inventory in the Education
Centre central recordsThe principal will retain a copy of the inventory at the
school as a permanent record.

3. School Closure
If a school in Prairie Valley School Division is closed or consolidageggrincipawill:

a. lIdentify, in consultation with the school community council chair, all items
including photographs, awards, plaques and other artifacts that may have
historical significance.

b. Prepare an inventory of such items includingtescription of the itema photo,
any relevant information such as dates or the history of the item and where it is
currently stored.

c. Submit the inventory to the superintendent of education, who wiliad the
director of educationThe director of eduation will inform the subdivision board
member that the topic will be discussed at an upcoming school community council
(SCC) meeting.

d. Consult with the SCC to determine the recommended disposition of each item.
Options include:
i.  Relocate to the school tahich students are transferring.
ii.  Offer to the family of the individual connected to the item.
iii.  Offerto alocal museum or historical society.
iv.  Offer to other community members via a notice in a newsletter or website
that has general circulation in the commity.
v. Dispose of in garbage or recycling.

e. Document the principal’s recommendation and
any, on the inventory sheet and submit to the superintendent of education for
review.

The superintendent will file the inventory ihe Education Centre central records.
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